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MEXOWHEH JOKNAL

C aHa/IM3 Ha AEeNUHOCTTa U aHaNU3 Ha PUHAHCOBOTO CbCTOSHUE
Ha
“Bu K”-004 rp.Bpaua 3a nbpso Tpumeceume Ha 2019r.

U3nvnHeHua Ha KonekmueHua mpydoe dozoeop.

BvmpewHo-npoussodcmeeHa npakmuka
3a nbpBO TpuMmeceymne Ha 2019r. KonekTuBHMA Tpypos Jorosop
( KTA ) e u3nbaHABaH No BCUUKM pasfenn Ku CbOTBETHO MO BCUYKM YNEHOBE, C
uen  nosobpsasaHe Ha ycnoBuaTa Ha paboTa, a WMEHHO: MNOBMLIABAHE
pesynTatuTe OT AeMHOCTTa, NOBULIABAHE HA MPOM3BOAUTENHOCTTA Ha TpyAa v
nogobpsBaHe Ha coOUManHUA cTaTyc Ha paboTHUUMTE W CNyXXutenute B
OPYXecTBoTO.

M3nbaHeHue Ha pasgen , TpyAoBU Bb3HarpaXkaeHus”

pes  nbpBoTO TpUmeceume Ha 2019r BCMYKM TPYAOBU A0OrOBOPU B
APY*KeCTBOTO Ca perncrpupaHu B HaumoHanHata AreHums no Mpuxoaute —
B ,llepcoHaneH perucrbp”. Hauncnenu u usnnateHu B yroBopeHUTe CPOKOBE ca
BCUYKM paboTHU 3annatu.

MN3nbaHeHWe Ha pasgen ,JonbaHUTENHU Bb3HarpakgeHua”

pe3 nbpBOTO TpMMeceune Ha 2019r ca HAUMCAEHU U U3NAATEHN BCUUKM
AOMBAHUTENHWN Bb3HArpa)KAeHWA, B T.M. HOWEH Tpya, W3BbHpeaeH Tpya,
MECeYHO TpyAoBO Bb3HarpaxaeHue 3a npodecroHaneH onut. Lleneso ce
Harpaxaasart paboTHULMTE U CAYKWUTEIUTE, U3MBAHUAM NOCTABEHUTE 3a4a4m C

Ba*{HO €KCrnj1oaTauMoOHHO 3Ha4YeHue,




M3nbaHeHWe Ha pa3gen ,06e3uweTeHns”

3a NbpBOTO Tpumeceune Ha 2019r npwu npeKkpaTtaBaHe Ha TPyAOBMU
NPaBOOTHOLEHUWA 3a NEHCUOHNPAHE Ca HAYMC/IEHU U U3NIaTEHU AOMbAHUTENHM
Bb3HarpaxkaeHna ¢ Hag 10r. Tpynos cra B pasmep Ha 8 6pyTHU paboTHU
3annatu. M3nnateHu ca v BCUYKW nonarawm ce obesweTeHns, CbinacHo pasgen
,06e3wereHna”,

CnaseHu ca BcuukM knaysu B KT[, B paspenute 3a AOMbAHWUTENHWTE
OTNYyCKU U paboTHOTO Bpeme.

Pabotopatenar ocurypsisa 6e3onacHu ycaosus Ha TPYA, KaTo ca cnaseHu
CTOMKTHO BCMYKM M3UCKBAaHWA,  3a/I0KeHM MO HopmaTuBHaTa ypenba 3a
6esonacHu ycnosus Ha Tpyga.

Mpe3 3-Te meceua Ha 2019r. ca ocurypeHu cpeacTBa 3a COLMAHU
HazfbaBKW Ha nepcoHana B paamep Ha 180 880 sis. Mpu HaBbpLUBaHe Ha KPbriu
FOAVLIHMHK Ca n3nnateHn cymu B pasmep Ha 1400 neBa, Ha paboTHuuMTe M
cnyxkutenute. lpe3s 3-te meceua Ha 2018r ca ocurypeHu cpeacrsa 3a
AOMB/IHATENIHO NMEHCUOHHO ocurypsBaHe B pasmep Ha 40 NB. MeceyHO Ha
/muata ¢ NpeAcToALLo NeHCMOHMpPAHe, KaTo U3NnJaTeHuTe CyMu ca B pa3smep Ha
1 360 ns..

AAMWHUCTPATUBHO - ynpaB/eHcKaTa WM NPOWM3BOACTBEHA CTPYKTYPU 3a
NbpBO Tpumeceune Ha 2019r. ca u3rpageHW CbracHO M3UCKBAHMATA Ha
MexayHapogHua CraHgapt I1SO 9001:2008 u cbrnacHo MHbOPMALMOHHUTE
noToun, LOKYMeHToo60poTa 1 PYHKLMOHANHUTE BPpb3KK, Chb3AafeHn BbB ,B 1 K”
00/ rp.Bpaua.

[pousBoscTBEHaTa CTPYKTYypa € u3rpafeHa oT pervoHanHu ob6ocobeHu
3BE€Ha C pbKOBOAWUTENM Ha 3BeHaTa, HenocpeacTBEHO NOAYMHEeHU Ha [naBHuUA
MHXXeHep W Ha YnpaBuTena Ha gpyMHecTBoTo.

Ynpas/ieHcKaTa CTPYKTypa BK/IOYBa 3BEHaTa B YNpPaB/JEHWETO, KOWUTO ca

HenocpedCcrtBeHO NOAYMHEHU Ha yﬂpaBMTeﬂH Ha ApyX¥eCTBOTO.



3a nNbpBO TpUmMmeceume Ha 2019r. ce Hab/lofaBa ABUKEHUe Ha nepcoHana
C Len onTumusnpaHe Ha QYHKUMOHANHMTE MOTOLM WU HaToBapeHOCTTa Ha
CbOTBETHUTE PAabOTHM MecTa. ONTUMM3IMPAHETO Ha nepcoHasna ce u3passBa
npeanmHo B HamanaBaHe Ha 6poAa Ha nepcoHana, CbNPOBOAEHO C
OpraHn3aLMoHHN N TEXHO/IOMMYHW NOA00PEHNA, KaTo Ce NOCTUra YBeIMYeHue
NPOU3BOAMTE/NIHOCTTAa Ha Tpyda W Bb3Harpa)geHueTo. Paskputn ca HOBM
PaboTHM MecTa, KbAETO ce U3UCKBA TEXHONOMMYEH MWHUMYM 3a U3MbJIHEHWE Ha
NPon3BOACTBEHUTE 3a4auM.

AAMWHUCTPATUBHO - YMpaBJeHCKa M MpPOM3BOACTBEHA CTPYKTypa e
OTBOPEHa CUCTEMA C HeNPeKbCHATO M3MEHsALL ce XapaKTep C uen nogobpasaHe
paboTtata W [elHOCTTa Ha [PY)KECTBOTO 3a NOCTUraHe no - [06pu
MKOHOMUYECKHM, GUHAHCOBM M MPOU3BOACTBEHN PE3YaTATH.

Mpe3 nbpBoTO TPUMeceume Ha 2019r ca U3roTBEHM CNUCHLM Ha NMuaTa C
HamaseHa TpyJ0cnocobHOCT, U3roTBEHW Ca U NPOU3BOACTBEHU XapaKTepPUCTUKMN
3a paboTHULM M cayKuTenu. AKTyanmsupaHa e 3anoBe/fTa 3a MHCTPYKTaXKuTe B
APYKECTBOTO U Ca U3rOTBEHW HOBW WHCTPYKUMM 3a BesonacHocT u 3apase npw
pabota. M3BbpLIEHN ca NPOBEPKM MO 34paBHM M 6e30nacHu ycnoBua Ha Tpyaa
B €KCMN/1I0aTaLMOHHUTE PaOHM Ha APY*KECTBOTO.

OcwblyecTBABa ce KOHTPOA MO U3NbAHEHME Ha Hapeabute 3a 0BUKHOBEHO
W cneunanHo paboTHO 0bneKkNno M AMYHM npegnasHU cpeactsa. OKasBaHO e
cbaencTBne B pabortata Ha cayxbarta no TpyAoBa meauumHa, obcnyxKsalua
OPYXecTBOoTO.

N3roTeAHM ca npeanoXeHus 3a KOHTPONHM umMcna 3a OTCpoO4YBaHe Ha
PE3EPBHU YacCTN U TEXHUKA OT NOBUKBAHE BbB BbOPBKEHUTE CUNN.

KoopauvHupaHa e peliHocTTa o ocurypaBaHe Ha no)KapHaTta
besonacTHOCT B [ApYKECTBOTO M ca JoCTaBeHM NPOTMBONOXAaPHN ypeau,

yKasaTesiHu 3HaLu, Tabesin, HOBM OCBETUTE/IHU Tena u obopyasaHe.CKAloYeH e



AOroBOP U Ca MNPOBEXAAHW 3a4b/DKUTENHU MEAMUMHCKM Mnperneam Ha
PabOTHULMTE M CNYIKUTENIUTE OT APYKECTBOTO.

Mpe3s nbpBOTO TpUmeceune Ha 2019 r. npoabaKaea U AeNHOCTTa Ha
[py*KecTBOTO NO KOHTPON U CaHKLMOHMPaHe Ha BUHOBHUTE NMLLA, U3rpakaaum
HenpaBomMepHU NpucbeanHABaHUA KbM BuK - mpexuTe.

3a  nbpBOTO Tpumeceune Ha 2019r. HAma 6paKyBaHu OMA. He ca
y4peanaBaHN MNOTEKN U 3371031, KaKTO M HAMA CK/IIOYEHU AOTOBOPU 3a Haem.

Mpn AocTaBkMTE Ha CTOKM, oObOpyABaHe, MalIMHU U CbOPBKEHUS
Apy*KecTBoTO CTPMKTHO cna3ssa pasnopeabute Ha 3aKoHa 3a 0BLLECTBEHUTE
nopbuku (30M) 1 Hapesnbata 3a Bb3naraHe Ha ManKkuTe oBLLECTBEHM MOPDBYUKMK
(HBMONM). Cuctemarta 3a ynpasnenue Ha KauecTsoto (CYK), BHegpeHa BbB “B u
K” O0[, rp. Bpaua, gonpuHece 3a no-#06poTo ynpasneHue Ha AelfiHOCTUTE,
CBbP3aHM CbC CTPOUTE/ICTBOTO U NPEeBaHTUBHUA PEMOHT Ha BOAOCHabauTeHaTa
M KaHa/n3aUMOHHa MmpexKa. Bbanpuetnar npoueceH noaxos, 3a nogobpsasaHe Ha
edukacHoctTa Ha CYK e npepnocraBka 3a HapacTBaHe y/OBJETBOPEHOCTTa Ha
KAUEHTUTE Ypes3 U3NMb/IHEHUHE Ha TEXHUTE M3UCKBAHUA.

B cnepctene Ha npeacrtaBeHUTe npegsioxeHua 3a nogobpeHue Ha
KayecTBOTO Ha pabota B [JpYXKeCTBOTO Ca B3eTU NPEBAaHTUMBHM MEPKU 3a
HeA0nyCKkaHe noAsa Ha HECLOTBETCTBMUA MO OTHOLLEHWE HA PEKOHCTPYKLMATA Ha
BOJONPOBOAHATA MpeKa, aBTOTPaHCNOPTa U YOBELLKUTE Pecypcy.

flenHocTute, u3BbpBaHM B 3BeHaTa Ha “B u K’ 00[ rp.Bpaua
CbOTBETCTBAT Ha MpeAnucaHuATa, 3a/0XEeHM B OCHOBHUTE U paboTHU
npouenypu, NHCTPYKUMK U B HapbuHMKa NO KauecTBOTO.

Mpeasnaerute B Cuctemata 3a ynpaBieHue Ha Ka4ecTBOTO GOPMYAIspH ce
nonv/aeat pefoBHO. OpopmeH e KOSMYECTBEH M [oKasaTe/NcTBeH maTtepuan ot
3aMMCM N0 KayecTBOTO, KOMTO MO3BO/AABA MNPaBUAHO [Ja Ce OLeHM

PYHKUMOHUpPAHETO Ha cUCTemarTa.



Konua oT yTBbpAEHNTE JOKYMEHTH MO KauyecTBOTO ca PasnpocTpaHeHu Jilo)
BCMYKM 3amMHTepecoBaHn siMua BbB “B m K” OO/ rp.Bpaua 3a npunarave B
exefHeBHaTa UM feiiHocT. CTaHAaPTU3aLMOHHUTE JOKYMEHTU ce aKTyanusmpart
W Ce yNpaB/iABaT CNopes, U3UCKBAHWATa Ha CbOTBETHaTa npoueaypa.

YnpaBneHMeTo Ha HeCbOTBETCTBALYMTE NPOAYKTU CE OCHLLECTBABA cnopen,
WSUCKBaHWATa Ha CbOTBeTHaTa npoueaypa. MapkuMpaHu ca 30HM 3a BXOAALL
KOHTPOA B LleHTpaneH cknaj, KbaeTo ce nposepsABa npuemaHaTa CTOKa U npw
Hann4yme Ha HecvOTBETCTBME ce nonbsasaT “Jluctose 3a HecboTBeTCTBUA”. 33
OTYETEHUA Nepros HAMA PermcTPUpPaHmn TakUBa.

ObydyeHneTo Ha nepcoHana e MAaHMpaHO WU OPraHM3MPaHO U ca HajuLe
CbOTBETHUTE AOKYMEHTU KaTo JOKa3aTe/ICTBEH MaTepuann.

[poV3BOACTBEHUTE U PEMOHTHU NPOLLECK Ce YNPaBAABaT B CbOTBETCTBUE
¢ paspaboTeHute npouesypu. PaspaboTBa ce M ce yTBbPNKAABA loaMLIHa
CTpouTe/iHa nporpama. U3sbpLuBa ce npeaBapuTesiHa NOArOTOBKa npeau
3ano4BaHeTo Ha pafeH o6ekT. KOoHTponbT no Bpeme Ha npouecuTe ce
OCbllecTBABAa WM Ce [OOKYMeHTMpa. Bcuukm matepmanu ca obesneyeHW Cbe
cepTUPUKALMOHHM AOKYMEHTHU NPU LOCTaBAHETO UM B CK/aa.

B saknioveHne moxe fa ce yctaHosw, uye CucTemata 3a ynpasieHue Ha
kayecTBOTO BbB “B 1 K” OO/, rp.Bpaua dyHKuMOHMpa edeKTUBHO.

M3nbnHeHWeTo Ha 3anerHanuTe nokasaresnu B [lorosopa 3a ynpasieHue e

KaKTo cnepBa:

Mpean.porosop OTtyer
201.9r; NbpBO Tpumeceume 2019r.
- peHTabunHoct Ha 100 ns.
HEeTHU Npoaaxou: 1.50 4.34
- 3arybu Ha nuteliHa Boaa 64.7% 64.6%



- KoepuLUMeHT Ha cbbupaemocT 0.80 0.647
- koed. Ha obuwa AnKBMAHOCT 1.50 4.464

- Ka4ecTBO Ha NUTelMHaTa Boga 95.00 95.30

Kbm HacToAwma momeHT BuK Bpaua ce Hamupa B MHOrO Aobpo
OPraH13aLMOHHO U GUHAHCOBO CLCTOAHUE, KOETO HU [jaBa YBEPEHOCT, Ye MoraT
Aa Ce M3NBAHAT YNPaB/IEHCKUTE CTpaTerMu, 3al0XKEeHM OT PbKOBOACTBOTO Ha
OPYKeCTBOTO.

Mpes 2019r. npoabnkaBa LANOCTHATA MNOAMAHA Ha TPaAHCMOPTHATa M
3EMEKOMHA TeXHUKa Ha ApPYXKeCTBOTO, KOeTo Lie Jafe Bb3MOXHOCT aa 6baar
M3MbJIHEHW U HAN-CIOKHUTE PEKOHCTPYKLMM, KaKTo U fa Gbae n3rpa*kaaHa
HOBa KaHa/sM3aLUMOHHa 1 BOAOMNPOBOAHA MpeXKa.

OcHoBeH npobnem, KoiTo we crou npes BuK-apysecTBoTo npes

cnefBalinte roMHN e 3anasBaHeTo Ha BUCOKO KBanuduLUMpaH NepcoHan, Koeto
U3MCKBa 3afeNiAHe Ha No-ro/ieMun cpeacTsa 3a GoHa “PaboTHa 3annaTa”.
“B v K”- Bpaua e npogb/mku fa opraHusmpa u npoBexaa KBanuPuKauMoHHU
KypcoBe 3a 6arepucTu, 3aBapunuy U 4p. AbXKHOCTU C FOIAMO TEKYYECTBO, KaKTO
M 06y4YeHwWn 3a BbTPeLIHU oanTopU No CuctemaTa 3a YnpasieHve Ha KauecTsoTo
no MCO 9000:2008.

1 B 6baelle we NpoabAXKW NONUTUKATa Ha APYKECTBOTO MO MOAMAHA Ha
NOMNEHWTe arperaTi CbC CbBPeMeHHW eHeprocnecTaBall TakMBa.

Mpe3 2019r. HanmbaAHO We uW3rpaguMmM aBTOMAaTMU3MpaHa cucTema 3a
ynpasnesme B EAuHeH LeHTbp 3a HabniogeHue u ynpasneHue HaBuK-
npoLecuTe, KOeTO e HU OCUTYPU Mb/iIeH MOHUTOPUHT Ha MOMIMEHUTE CTaHLMY,
BOLOEMUTE WM MO-BaKHWUTe BUK-CbopaxeHus.. M3rpaskaaHeTo Ha TO3M LEeHTbP
e HW Adaje Bb3MOXKHOCTTA 3a No-ePpeKTUBHO B3eMaHe Ha pelueHus 3a

BuK-perHocTv 1 we noseae [0 MKOHOMMCBaHE Ha 3HAUMTENHM CPEACTBA,



CBbp3aHu C NOAABbPXKAHETO 1 eKcnaoaTaumaTa Ha BuK-cbopbikeHusTa.

Hapes c nosuiaBaHe Ha epeKTUBHOCTTa Ha OCHOBHUTE AEWHOCTM Ha
APY>KECTBOTO OT CHLLUECTBEHO 3HaYeHMe e U nogobpaBaHe 0b6Cy»KBaHETO Ha
notpeburenute. M npes Hactoawara roguHa “B n K” OO/ rp. Bpaua ussexaa
KaTo npuopuTeTt B paboTtata cu C NOTPEOUTENUTE OCUTYPABAHETO Ha AOCTLNHOCT,
HAafEXHOCT M CMTYPHOCT Ha BOAOCHAaOAUTENHWUTE W KaHA/IM3ALMOHHUTE YCaYIN
NPW rapaHTUpaHe Ha TAXHOTO KaYecTBO U epeKTUBHOCT.

C uen aa ce oNnTUMKU3MpPa KOMYHUKaLMATA C NOTpebUTeNUTEe B HAYaN0TO Ha
2008r 6e paskput 6esnnateH TenedpoH 3a BcUUKM aboHaTh Ha BUK oT BpauaHcka
obnact. OceeH 3a MHGOPMaLMA 3a NpegnaraHuTe oT BUK apy»ecTBoTO yenyrm —
AOKYMEHTHU, CPOKOBE U Ap., TenedOHBT LWe C/IYKU 33 CBOEBPEMEHHOTO
NOKa/NM3MpaHe Ha aBapuu, 3a CUIHAIM 33 Bb3HUMKHAAM Npobiemn BbB
BO/ZOMOAaBaHETO M OTBEXKAAHETO Ha OTnagHW BOAM.

“B n K” OOA rp.Bpaua B cBoATa AeMHOCT ce CTpemMMu fAa OT4MTa U
6anaHcupa MHTEpeCUTe Ha BCUUKM CBOM abOHATU C Te3M Ha [PYXKeCTBOTO.

Bceobuy, goctbn Ao BuK-ycnyrute, paBHonocraBeHOCT Ha notpebutenuTe,
OTYMTaHe Ha coumanHaTa MOHOCUMMOCT Ha LieHUTe Ha BOAOCHabauTenHuTe u
KaHa/Nn3aLUMOHHUTE YyCAYrK, HeJoNyCKaHeTo Ha 3/0ynoTpebu, cb3faBaHETO Ha
MHOro 106pKn ycnosua 3a paboTa Ha CAYKUTENUTE Ha APYXKECTBOTO, KaKTo U
nopobpasaHe CbCTOAHMETO Ha BuK-uHpacTpykTypata B obnact Bpaua ca B

OCHOBaTa Ha cTpaTernaTa 3a paboTa Ha ApYy»KecTBOoTO.




